
AFERA
Integrated Marketing Approach





A quick look in the rear view mirror

• Afera MKTG committee has developed various activities to develop and 
improve its MarCom activities, especially around social media and content
• Afera has three main MKTG scopes (audiences/goals etc.)

• Member growth and engagement (‘internal’ industry scope)
• Industry (and member) promotion to end users (‘external’ end user scope)
• Presence of tape in engineering educational curricula (’external’ education scope)

• The annual conference and other events are mktg projects with special focus, but are 
part of the ‘Member growth and engagement’ goal

• During our MKTG committee meeting in Feb 2107 we outlined a more 
integrated approach
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• Audience building -> “on track”

• Traffic building -> “next challenge”







Mem-WG (4)
Promo-WG (5) Edu-WG (3)

Conf-WG (4)

Strat-WG (6)

MKTG-support structure incl tools etc. (x)



Organisational
• Accelerating the organisational process in an association environment (member 

support, approval/governance, outsourcing of partial tasks, etc.)
• Integrating all MarCom activities (member-focus, end-user focus, educational
• Align tasks, roles, governance and reporting to enable everyone to work 

autonomously and effectively while maintaining centralised coordination from 
the secretariat

Instrumental
• Increased insight about audience motivation / behavior
• Increased insight about what we can create (in terms of content) and what works 

(feasibility, effectiveness)
• Creating (original) content for audiences

Main Barriers / Challenges YTD 


